D'2'TN NOYTN Oy

ONl;j? [11ON
NOTA DX NN

nNIop 70 V'
X A'NNI
oun

Twnwh p"vn .

niNfaa oo ' NIX7INIDI NAI7120D 120 °

MTS - The Technology and Simulation Center

POX“O‘VINT % 0'NYYNNN 0'XI91A DTN N2DA



D'DX NIN'N NNTAN.1
SWOT.2

"My "7y2 NIN'N.3
D'INNNN N'"OIIX |[I'9XR.4
D'UNIIDT7 NIXNAIT.S
DiID'0.6

L] ® . L L

| D"OD & %A,

NN L 6 NIX7ID'DI NI71DD 1D @ M O,
L . L

y ;
pai sy D'n7wnnn ! NIBT] o' mm ]'1] on



N1 TAN =-0D'OX NOAYN

'IN'TI 0D'DIX NDIYNT 'NVO'O )'7nN

XN 2A¥N7 'NDIIN 2AXNA ['2 DMYD

L ® + e L
| D"OD & %A,

NN L 6 NX7ID'DI NI71DD TN * @ R O
L . L

y ;
pai sy D'n7wnnn ! NIBT) o' D']I'J'] ]'IJ on



NOYNA |12 TIP'M7 NININ NITNY

.0"70In 'NIrT IR/ DMIIAAX NINETN 0719V '9) YT/YIx]a "Myo @

NIX J'UNA7 0¥ 1YY 120W NINZXIN 2T NIy

.0'N7¥I ot 7219w nnwTh oIty , Top-Down »D'7an @

D' T'NY D'DIX7 DXNN2 NNYIA LN 'Y D700 Nd'NNn @
.DNIX DTP7 AIYNI 'NDYTA NIYN 172'7 DIVY DRV @

TIWN b D"'bD
mNna a6 N'X7I0'DI NI71DL 12D * @

MTS - The Technology and Simulation Center

effective

A'IN-7N 'RI910 1200

poxuowy  DUN7YN0N D'XI9NN DTI0N N20N



SWOT‘strengths : weaknesses : opportunities : threats
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Start (0-2 min) | Prog. 1 (2-5) Prog. 2
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RR 10 8
BP 90/60 80/40
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Simulation and education

Regular in-situ simulation training of paediatric Medical Emergency
Team leads to sustained improvements in hospital response to
deteriorating patients, improved outcomes in intensive care and
financial savings*
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From the Vascular and Endovascular Surgery Seciety

Implementation of drug-eluting stents for the treatment
of femaoropopliteal disease provides significant
cost-to-system savings in a single-state outpatient
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Cost savings from reduced catheter-related bl infaction after based
education for residents in a medical intensive care unit,
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Take Home Points

» Utilize your SWOT analysis to refine your goals and objectives

» When writing your needs assessment, provide multiple
solutions for leadership

» Research your ROI - this will drive your support
» Follow the steps!
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